
System Modernization Imperatives     July 2017 
Summary: 

System Modernization is complex and difficult. The state (DHS and MN.IT) needs to partner 
with counties and leverage existing resources—people, county experts/users, funds and 
technology—more strategically and effectively to realize better outcomes for DHS, counties and 
clients. 

Key Messages: 

• The pace of progress is too slow and improvements are not significant enough. Counties 
have been stretched to the limit and cannot sustain a model that requires additional staff to 
make inefficient systems work. Counties will not be able to meet their mandated obligations 
if they continue to use inefficient systems. DHS’s mission can’t be fulfilled if counties and 
tribes can’t carry it out. 

• Counties want to work in full partnership with DHS and MNIT to design and develop 
solutions, not just implement them. 
 

• There are problems with the current governance structure and a lack of communication; 
some project teams appear not to know of, or be aligned with, the overall direction and 
vision. 

 
Why are Counties Stretched to their Limits? 
 
• New systems (such as METS, MnCHOICES) are not operationally efficient, and have 

necessitated the hiring of more staff, which is not sustainable.   

• The new systems are operationally inefficient because they are more focused on policy/legal 
requirements than operational realities. It takes longer to do the work than it did with less 
automated systems.  

• Manual workarounds are developed to accomplish tasks that are not automated, and the 
continued accumulation of these is adding time-consuming work for workers who already 
cannot keep up. 

• Old systems (MAXIS, PRISM, SSIS) lack web access for clients and workers, require paper 
forms and documents and manual data entry, which is not operationally efficient. 

 
What is Working Well? 

• Counties are well-represented at the management level in METS and Systems 
Modernization program/project governance oversight. 

• County front-line staff and supervisors (mentors) are engaged by DHS to review 
implementation instructions, test software and provide feedback. 



• The DHS/MACSSA/County/Tribal Integrated Services Business Model work is a successful 
collaboration and is expected to provide a framework for the modernization design and 
roadmap. 

• The Human Services County IT Modernization Alignment Group has launched and brings 
together IT leaders and staff from all regions of the State to share technology solutions and 
partner with the MN.IT on modernization plans.   

Ideas:  What can be done? 

• Beyond the Integrated Services Business Model project, create a governance structure that 
includes county leadership in developing a modernization vision, roadmap and projects, in 
addition to project oversight after the roadmap has been established. County technology 
expertise as well as business/operations expertise should both be included in governance. 

• Promote a culture change that includes the needs of end users—clients and counties—from 
the outset of system development and changes. Consider county and tribal users, as well as 
residents seeking or receiving services, as primary customers, in addition to policy staff. 

• Engage front-line staff and supervisors in gathering operational requirements and designing 
solutions, in addition to reviewing implementation plans and testing.   

 
• Encourage MN.IT BAs to engage directly with county and DHS MnCare front-line workers as 

they gather requirements and design solutions, and be available to consult with counties on 
how to best leverage existing systems. MN.IT BA’s should be able to directly engage with 
users of their systems. Many BAs once worked in counties and have an instinct for 
operational efficiency, even if their experience was several years ago.     

• State leadership needs to embrace and champion the vision and its realization in 
operational realities. One person can’t do this alone.  Communication throughout all the 
people working on systems modernization should be improved, so all understand their roles 
in the larger picture. 

• Speed the pace of change within Cúram, especially for county pain points with METS. 
 

• Support county business efforts to gain efficiencies by automating manual processes that 
the state is not ready to address, using available tools (e.g. BlueZone scripts).  

• Engage with the County Human Services IT Modernization Alignment Group to explore the 
potential to align architecture between the state and counties in ongoing ways. 

• Simplify programs, consolidate and simplify functions across silos; work together to achieve 
legislative endorsement. Engage county executives in developing legislative strategies well 
in advance of the 2018 session. 
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